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ASIA SATELLITE TELECOMMUNICATIONS HOLDINGS LIMITED 
ANNOUNCEMENT OF ANNUAL RESULTS 
 

FOR THE YEAR TO 31 DECEMBER 2011 
 

HONG KONG, 22 March 2012 – Asia Satellite Telecommunications Holdings Limited 
(“AsiaSat” – SEHK: 1135), Asia’s leading satellite operator, today announces its 2011 annual 

results for the year ended 31 December 2011. 

YET ANOTHER YEAR OF RECORD RESULTS 

Financial Summary: 

 Turnover                                                    HK$1,718,251,000 +18%  

 Profit attributable to shareholders  HK$822,685,000 +18% 

 Earnings per share    HK$2.11  +19% 

 Debt free 
 

Operational Highlights: 

 Record results driven by continued growth in core transponder-leasing business and its 
subsidiary SpeedCast 

 Overall utilisation rate up 9% to 82% 

 AsiaSat 7 launched and completed in-orbit testing, assuring AsiaSat 3S’s customers of 
service continuity when AsiaSat 3S retires in late 2014 

 Latest satellites AsiaSat 6 and AsiaSat 8 under construction, planned for launch in 1H 
2014 

 Tai Po Earth Station expansion scheduled for completion by end of Q1 2012 to provide 
a greater array of value-added services to customers   

 
AsiaSat’s Chairman, JU Wei Min, said, “Despite the continuing global economic 
uncertainties, we are cautiously optimistic that AsiaSat’s markets will remain stable 
throughout 2012.  We are therefore adopting a positive outlook for the core business in 
2012, during which we will continue to develop our business in new and existing markets. 
Our business will focus chiefly on new opportunities being pursued in relation to continuing 
growth in HD services and the healthy expansion of the DTH business.” 
 
“However, we expect significant growth in the near term may be hindered by a number of 
key factors. As at the end of 2011, utilisation of our satellite fleet had reached 82%.  This 
high level of utilisation will restrict capacity available for major growth until AsiaSat 6 and 
AsiaSat 8 can be launched in 2014. Our new satellite, AsiaSat 7 will provide limited near 
term growth opportunities as it will be temporarily used to develop new markets until it 
eventually replaces AsiaSat 3S. Additionally, with the end of the service life of AsiaSat 2, we 
will no longer have the positive contribution from its short term lease, resulting in a reduction 
in revenue when there is little capacity available to compensate for this shortfall.” 
 

# # # 
Media Inquiries:  
Asia Satellite Telecommunications Holdings Limited  
Sabrina Cubbon, VP, Sales and Marketing   Winnie Pang, Manager, Corporate Affairs  
Tel : (852) 2500 0899      Tel : (852) 2500 0880  
Mobile : (852) 9097 1210     Email : wpang@asiasat.com 
Email : scubbon@asiasat.com 

mailto:wpang@asiasat.com
mailto:scubbon@asiasat.com
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ASIA SATELLITE TELECOMMUNICATIONS HOLDINGS LIMITED 
 (Incorporated in Bermuda with limited liability) 

Stock Code: 1135 

 
Final Results for the Financial Year Ended 31 December 2011 

 
 
Chairman’s Statement 
 
 
Yet another year of record results 

 
I am pleased to start my first year as Chairman of AsiaSat by announcing record results for 
the year ending 31 December 2011, especially as this follows a record performance the year 
before. 
 
Growth for the period under review was driven mainly by continuing general demand for 
satellite capacity, translating into growth for our core transponder-leasing business. Also 
there was strong performance from wholly-owned subsidiary, SpeedCast Holdings Limited 
(“SpeedCast”). 
 
Generally favourable economic conditions in the region continued in the second half-year 
maintaining stability across much of our customer base. Solid performance was seen in the 
broadcast, content provision and telecommunications sectors, while broadband service 
providers and occasional-use clients engaged in satellite news gathering experienced 
healthy demand.  
 
Economic turbulence in various parts of the world appeared to have little impact on the 
majority of our Asian customers, many of whom spent the year expanding their businesses 
and offering increasingly more content and services to end users. 2011 saw new services 
emerging in video and telecommunications – largely as a result of a surge in demand for 
capacity to address the rapidly-growing Direct-to-Home (DTH) market and the trend towards 
High Definition Television (HDTV) conversion along with a general requirement for capacity 
for content delivery to new mobile services.  
 
A highlight of the year was the award of the ‘Regional Satellite Operator of the Year’ title to 
AsiaSat at Euroconsult’s 8th Annual Awards for Excellence in Satellite Management. 
 
This award recognised industry players for their outstanding achievements and was presided 
over by a panel of judges comprising experts from Euroconsult, the global satellite research 
and analyst firm, as well as from the Satellite Finance and Space News publications. 
Judging criteria was based on key performance indicators such as revenue, profit and 
EBITDA growth, market penetration, innovation, strategic decisions and market impact. 
 
Turnover 
 
Turnover in 2011 was HK$1,718 million (2010: HK$1,456 million), an increase of HK$262 
million, representing a rise of 18% compared with the previous year. The increase came 
from the continued growth of our core business, bolstered by winning significant contracts 
from new customers. In addition, SpeedCast, our wholly-owned subsidiary, reported revenue 
of HK$239 million (2010: HK$206 million), as a result of steady demand from customers in 
the broadband and maritime sectors.   
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Profit 
 
Profit attributable to shareholders for 2011 was HK$823 million (2010: HK$695 million), 
representing an increase of 18% compared with 2010. This was primarily the result of strong 
revenue growth, greater interest income and careful management of expenses during the 
year.  
 
Operating expenses 
 
Operating expenses in 2011, excluding depreciation, were up at HK$375 million (2010: 
HK$313 million). The rise was mainly the result of net provision for impairment of trade 
receivables of HK$37 million, an increase in staff costs of HK$35 million because of 
additional headcount and salary increment, which was offset by a China business tax refund 
of HK$12 million.  
  
Depreciation 
 

Depreciation in 2011 was HK$345 million (2010: HK$343 million), close to last year. 
 
Cash flow 
 

During 2011, the Group experienced net cash outflow of HK$20 million (2010: Inflow of 
HK$802 million) after capital expenditure of HK$975 million (2010: HK$602 million) and 
dividends of HK$207 million (2010: HK$156 million). As of 31 December 2011, the Group 
reported a cash and cash equivalents balance of HK$2,266 million (2010: HK$2,286 million). 
 
The Group continues to be debt free. 
 
Dividend 
 

The directors do not recommend the payment of any final dividend for the year ended 31 
December 2011. 
 
 
Core business performance 
 
The Company’s satellites continued to provide uninterrupted service to our customers 
throughout 2011, offering unrivalled coverage of more than 50 countries and serving some 
two-thirds of the world’s population.  
 
The Group’s total number of transponders leased or sold as of 31 December 2011 was 108 
(31 December 2010: 97) with an overall utilisation rate of 82% (31 December 2010: 73%). 
This figure includes the six Hong Kong Broadcast Satellite Service (BSS) transponders 
leased to DISH-HD Asia Satellite. 
 
New contracts won during the period under review amounted to a total value of HK$551 
million (2010: HK$986 million), while renewed contracts were worth HK$607 million (2010: 
HK$864 million). New and renewed contracts combined amounted to HK$1,158 million 
(2010: HK$1,850 million). The reduction in total new and renewed contract value was mainly 
the result of shorter terms opted for by new customers and fewer major contracts renewed 
during 2011. 
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During the year, AsiaSat achieved solid growth in its core transponder leasing activity and its 
subsidiary SpeedCast. In addition to the continued demand for video and television 
programming in the region, our business of delivering content to telecommunications service 
providers for onward distribution remained steady, thanks largely to the increasing demand 
for mobile delivered content. This is being driven by government agencies, maritime services 
and the brisk take-up of smartphones and other handheld devices. 
 
 
Growth in emerging markets 
 

A key growth area has been the development of television services in emerging markets 
served by AsiaSat. A particular example is India, which was tipped by analysts last year to 
become the largest DTH satellite services market in the world by 2012. 
 
 
By the end of 2011, India was reported to have 44 million DTH subscribers with an 
expectation of having 69 million subscribers in 2014. 
 
In India, AsiaSat provides Ku-band capacity to DTH operators for satellite television services 
locally, as well as C-band capacity for content distribution to pay-TV and cable television 
operators across the country. 
 
A loosening of regulations has had the effect of allowing greater access to India’s DTH 
market, while generating pay-TV business opportunities. 
 
AsiaSat 7 
 

Our new AsiaSat 7 satellite was launched in November last year from Baikonur in 
Kazakhstan, and completed in-orbit testing to verify performance and integrity in early 
January 2012. 
 
In line with our replacement policy, AsiaSat 7 was launched well ahead of the date on which 
it must replace AsiaSat 3S. This move was made in order to address launch risk and ensure 
the smooth and transparent transfer to AsiaSat 7 for our existing AsiaSat 3S customers in 
advance of the latter’s end of life in late 2014. In the meantime, AsiaSat 7 will be used in the 
interim to provide us with business expansion opportunity in new markets before it eventually 
replaces AsiaSat 3S. Our approach exemplifies AsiaSat’s unwavering commitment to quality 
by assuring customers of service continuity.  
 
 
AsiaSat 6 and 8 satellites under construction 
 
A significant development during 2011, in terms of AsiaSat’s ongoing growth trajectory, was 
the placement of orders with Space Systems/Loral to build AsiaSat 6 and AsiaSat 8.  
 
These new satellites will expand our fleet from four to six satellites, following their launch in 
the first half of 2014, and will significantly enhance our capability to provide a broader range 
of services to meet increasing demand for quality satellite capacity in the Asia-Pacific. 
 
In December, AsiaSat strengthened its competitive position in the region by signing a co-
operation agreement with Thaicom Public Company Limited (“Thaicom”), the Thailand-based 
satellite and telecommunications operator. This agreement will enable AsiaSat to access 
new markets and expand our business scope by providing satellite services from AsiaSat 6 
at the 120°E orbital location. 
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Expansion of Tai Po Earth Station in Hong Kong 
 
Our project to expand AsiaSat’s earth station at Tai Po in Hong Kong, scheduled for 
completion by end of the first quarter 2012, will enable AsiaSat to offer a greater array of 
value-added services to customers, while providing the Company with future growth 
opportunities. 
 
The expansion includes the construction of additional infrastructure that will enable the 
installation of new antennas, allowing us to offer a greater range of services to customers in 
the broadcast and telecommunications industries. 
 
The improved Tai Po facility will open up new streams of revenue through services that 
include co-location of equipment, satellite signal uplinking, facilities for disaster recovery and 
a playout capability for TV service providers. 
 
SpeedCast 
 

SpeedCast growth was driven by strong demand for broadband services from markets in 
developing economies, particularly in the Middle East, where SpeedCast addresses the 
need for basic telecommunications, military applications and private network requirements. 
 
This wholly-owned subsidiary continues to provide services – mainly for broadband 
applications – via very small aperture terminals (VSAT) in areas not adequately served by 
terrestrial infrastructure, as well as at sea. 
  
SpeedCast’s turnover for the year ending 31 December 2011 was HK$239 million (2010: 
HK$206 million), representing an increase of 16%. The Company recorded net profit of 
HK$26 million for the year (2010: HK$23 million). 
 
DISH-HD Asia Satellite 
 

Agreement was reached in late 2011 to dispose of the Company’s stake in DISH-HD Asia 
Satellite, a joint venture between AsiaSat and EchoStar Corporation, which delivers DTH 
satellite services to viewers in Taiwan and other markets.  
 
Completion of the transaction is subject to approval from the Hong Kong Broadcasting 
Authority. The move to dispose of our stake in the joint venture was based on a strategic 
business decision prompted by a prolonged period of underperformance. Although AsiaSat 
has sold its interest in DISH-HD Asia Satellite, we continue to provide capacity and support 
services for DISH-HD Asia Satellite’s ongoing operations.   
 
During 2011, DISH-HD Asia Satellite, which was formed in 2009, continued to incur a loss, 
of which AsiaSat’s share and impairment loss on loan to DISH-HD Asia Satellite was 
approximately HK$105 million (2010: HK$42 million).  
 
Outlook 
 

Despite the continuing global economic uncertainties, we are cautiously optimistic that 
AsiaSat’s markets will remain stable throughout 2012. We are therefore adopting a positive 
outlook for the core business in 2012, during which we will continue to develop our business 
in new and existing markets. Our business will focus chiefly on new opportunities being 
pursued in relation to continuing growth in HD services and the healthy expansion of the 
DTH business. Demand for capacity in the expanding telecommunications markets will 
continue to be a key area for our growth. AsiaSat also plans to capitalise on occasional-use 
opportunities arising from major events such as the London 2012 Olympic and Paralympic 
Games and the UEFA EURO 2012 soccer tournament. 
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However, we expect significant growth in the near term may be hindered by a number of key 
factors. As at the end of 2011, utilisation of our satellite fleet had reached 82%. This high 
level of utilisation will restrict capacity available for major growth until AsiaSat 6 and AsiaSat 
8 can be launched in 2014. Our new satellite, AsiaSat 7 will provide limited near term growth 
opportunities as it will be temporarily used to develop new markets until it eventually 
replaces AsiaSat 3S. Additionally, with the end of the service life of AsiaSat 2, we will no 
longer have the positive contribution from its short term lease, resulting in a reduction in 
revenue when there is little capacity available to compensate for this shortfall.  Finally, it still 
remains to be seen whether economic issues in various parts of the world will begin to have 
a greater negative impact on the markets in which we operate.  
 
Aside from these factors above, it recently came to the attention of the Group that a new 
Finance Bill has been proposed in India. This Bill, if passed by the Indian Parliament in May 
2012, could have unfavourable consequences to the Group’s current tax proceedings in the  
Indian Courts.  In the past, we have obtained favourable judgment from the High Court in 
India that the Group will not be liable for income tax and we are seeking clarification from our 
legal and tax advisors on the impact that this new bill may have on the Group's tax position.  
 
Notwithstanding the above, AsiaSat is ideally positioned as Asia Pacific’s premier operator 
and benefits from strong management and sound financial fundamentals. With its strong 
market presence and healthy balance sheet, AsiaSat will continue to explore opportunities 
involving partnerships similar to our cooperation with Thaicom, as well as other collaborative 
ventures and acquisitions that will help to strengthen our foundation for future growth. 
 
 
Directors and Senior Management 
 

Following almost two decades with the Company Executive Chairman Mr. Peter Jackson 
retired from full-time service on 31 July 2011. On 9 January 2012, Mr. Guan Yi resigned as a 
Non-executive Director of the Company and Mr. Peter Jackson was appointed as a Non-
executive Director of the Company. At the same time Mr. Chong Chi Yeung was appointed 
as an Alternate Director to Mr. Mi Zeng Xin. 
 
I am very pleased to be appointed as Chairman of the Company as of 1 February 2012 and 
thank both Mr. Sherwood Dodge and Mr. Peter Jackson, who both acted as Chairman during 
past year.  I would also like to thank Mr. Guan Yi for his past service.    
 
Finally, as I take over as Chairman I would like to take this opportunity to thank our 
customers and equity holders for their continued support, as well as the Board and all staff 
members for their dedication, professionalism and commitment to success.  
 
JU Wei Min 
Chairman 
 
Hong Kong, 22 March 2012 
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Consolidated Statement of Comprehensive Income  
  Year ended 31 December 

 Note 2011  2010 
  HK$’000  HK$’000 
     
Sales 2 1,718,251  1,456,222 
Cost of services  (481,898)  (499,581) 
Gross profit  1,236,353  956,641 
Administrative expenses  (237,884)  (156,085) 
Other gains - net  46,538  26,622 
Operating profit 3 1,045,007  827,178 
Finance costs  (7,089)  (10,219) 
Share of losses of a jointly controlled entity 4 (82,678)  (41,580) 
Provision for impairment loss on loan to a jointly controlled 

entity 
4 (22,816)  - 

Profit before income tax  932,424  775,379 
Income tax expense 5 (109,856)  (80,910) 
Profit and total comprehensive income for the year  822,568  694,469 

     
Profit and total comprehensive income attributable to:     
Owners of the Company  822,685  694,590 
Non-controlling interests   (117)  (121) 
  822,568  694,469 

     
Earnings per share attributable to the owners of the 

Company during the year (expressed in HK$ per share) 
 

    

Basic earnings per share 6 2.11  1.78 

 
Diluted earnings per share 

 
6 

 
2.10 

  
1.78 

 
Dividends 7 

 
31,296 

  
207,333  

 
Note 1 to Note 7 are an integral part of these consolidated financial statements.
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Consolidated Statement of Financial Position 
  As at 31 December 

 Note 2011  2010 
  HK$’000  HK$’000 
ASSETS     
Non-current assets     
Leasehold land and land use rights  20,700  21,283 
Property, plant and equipment  4,726,467  4,030,123 
Intangible assets  38,675  38,675 
Unbilled receivables   96,606  119,944 
Interest in a jointly controlled entity 4 -  114,327 
Amount paid to tax authority  37,704  221,202 
Total non-current assets  4,920,152  4,545,554 
     
Current assets     
Inventories  5,369  4,432 
Trade and other receivables  368,618  229,160 
Cash and cash equivalents  2,266,484  2,286,164 

  2,640,471  2,519,756 
Assets held for sale 4 -  - 
Total current assets  2,640,471  2,519,756 
Total assets  7,560,623  7,065,310 

     
EQUITY     
Equity attributable to owners of the Company     
Ordinary shares  39,120  39,120 
Reserves     
  - Retained earnings   6,604,346  5,812,466 
  - Proposed final dividend  -  176,038 
  - Other reserves  32,260  15,632 

  6,675,726  6,043,256 
Non-controlling interests   1,140  1,257 
Total equity  6,676,866  6,044,513 
     

LIABILITIES     

Non-current liabilities     
Deferred income tax liabilities  287,596  255,718 
Deferred revenue  90,011  107,828 
Other amounts received in advance  37,264  159,052 
Other payables  2,150  2,106 
Total non-current liabilities  417,021  524,704 

     

Current liabilities     

Construction payables  36,064  5,930 
Other payables and accrued expenses  100,506  95,899 
Deferred revenue  232,927  281,766 
Obligations under finance leases    -  7 
Current income tax liabilities  97,118  112,370 
Dividend payable  121  121 
Total current liabilities  466,736  496,093 
Total liabilities  883,757  1,020,797 
     
Total equity and liabilities  7,560,623  7,065,310 
     
Net current assets  2,173,735  2,023,663 
     
Total assets less current liabilities  7,093,887  6,569,217 

 
Note 1 to Note 7 are an integral part of these consolidated financial statements.
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Notes : 
 
1. Basis of preparation 
 

The consolidated financial statements of the Group have been prepared in accordance with Hong 
Kong Financial Reporting Standards (“HKFRS”) and have been prepared under the historical cost 
convention.  
 
The preparation of financial statements in conformity with HKFRS requires the use of certain 
critical accounting estimates.  It also requires management to exercise its judgment in the process 
of applying the Group’s accounting policies.   

 
Changes in accounting policy and disclosures 

 
 (a) New and amended standards adopted by the Group 

 
The following new and revised standards, amendments to standards and interpretations are 
mandatory for the first time for the financial year beginning 1 January 2011 are as follows: 
 
HKFRSs (Amendment) Improvements to HKFRSs (2010) 

HKAS 24 (Revised) Related Party Disclosures 

HKAS 32 (Amendment) Classification of Rights Issues 

HKAS 34 (Amendment) Interim Financial Reporting 

HKFRS 1 (Amendment) Limited Exemption from Comparative HKFRS 7 
Disclosures for First-time Adopters 

HK(IFRIC) Int 14 (Amendment) Prepayments of a Minimum Funding Requirement 

HK(IFRIC) Int 19 Extinguishing Financial Liabilities with Equity Instruments 

  
The adoption of the above new and revised standards, amendments and interpretations did not 
result in any substantial changes to the accounting policies and financial statements of the 
Group. 
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1. Basis of preparation (continued) 
 
(b) Standards, amendments and interpretations to existing standards that are not yet effective 

and have not been early adopted by the Group 
 
 The following standards and amendments to existing standards have been issued, but are not 

effective for the financial year beginning 1 January 2011 and have not been early adopted: 
 

HKAS 1 (Amendment) Presentation of Items of Other Comprehensive Income
2
 

HKAS 12 (Amendment)   Deferred Tax: Recovery of Underlying Assets
1 

HKAS 19 (2011) Employee Benefits
2
 

HKAS 27 (2011) Separate Financial Statements
2
 

HKAS 28 (2011) Investments in Associates and Joint Ventures
2
 

HKAS 32 (Amendment) Presentation – Offsetting Financial Assets and Financial Liabilities
3
 

HK(IFRIC) - Int 20 Stripping Costs in the Production Phase of a Surface Mine
4
 

HKFRS 1 (Amendment) Severe Hyperinflation and Removal of Fixed Dates for First-time 

Adopters
1
 

HKFRS 7 (Amendment) Disclosures - Transfers of Financial Assets
1
 

HKFRS 7 (Amendment)  Disclosures - Offsetting Financial Assets and Financial Liabilities
2
 

HKFRS 9 Financial Instruments
4
 

HKFRS 10 Consolidated Financial Statements
2
 

HKFRS 11 Joint Arrangements
2
 

HKFRS 12 Disclosure of Interests in Other Entities
2
 

HKFRS 13 Fair Value Measurements
2
 

 
1 

Effective for the Group for annual periods beginning on or after 1 January 2012 
2
 Effective for the Group for annual periods beginning on or after 1 January 2013 

3
 Effective for the Group for annual periods beginning on or after 1 January 2014 

4 
Effective for the Group for annual periods beginning on or after 1 January 2015 

 
 The Group is in the process of assessing the impact of these standards or interpretations and 

does not expect there will be a material impact on the consolidated financial statements of the 
Group. 
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2. Sales and segment information 
  
 a)  Sales: 

  
       The Group’s sales are analysed as follows: 
  
   2011 2010  
   HK$’000 HK$’000  
       Income from provision of satellite transponder capacity      
           - recurring  1,439,016 1,221,833  
    - non-recurring  780 321  
        Sales of satellite transponder capacity  17,818 17,818  
  Income from provision of broadband access services 

and sale of equipment 
  

239,199 
 

206,072 
 

        Other revenue  21,438 10,178  

   1,718,251 1,456,222  

  
 b)  Segment information: 
  
 The chief operating decision-maker has been identified as the President and Chief Executive 

Officer of the Group. The President and Chief Executive Officer reviews the Group’s internal 
reporting in order to assess performance and allocate resources.  Management has determined 
the operating segments based on the reports reviewed by the President and Chief Executive 
Officer, who considers the business from a product perspective. In other words, management 
assesses the performance based on a measure of profit after taxation of the following 
businesses: 
 

 operation, maintenance and provision of satellite telecommunication systems for 
 broadcasting and telecommunication;  

 provision of broadband access services; and 

 provision of Direct-to-Home satellite television service through the jointly controlled entity. 
 
Sales between segments are carried out at arm’s length in a manner similar to transactions with 
third parties. The revenue from external parties reported to the President and Chief Executive 
Officer is measured in a manner consistent with the consolidated statement of comprehensive 
income. 
 
The amounts provided to the President and Chief Executive Officer with respect to total assets 
and total liabilities are measured in a manner consistent with that of the financial statements. 
These assets and liabilities are allocated based on the operations of the segments. 
 
The accounting policies of the reportable segments are the same as the Group’s accounting 
policies. 
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2. Sales and segment information (continued) 
 

b)   Segment information (continued) 
 

An analysis of the Group’s reportable segments is as follows: 
 

 2011 

 Provision of 
satellite 

telecommunication 
systems for 

broadcasting and 
telecommunication    

Broadband 
access 

services 

Direct-to-
Home 

satellite 
television 

service 

Inter-
segment 

elimination Consolidated 
 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 
      
Sales to external 
customers 

1,233,401 239,199 - - 
1,472,600 

Sales to related parties  224,213 - - - 224,213 
Inter-segment sales 100,594 808 - (101,402) - 
Other revenue 21,438 - - - 21,438 

Total 1,579,646 240,007 - (101,402) 1,718,251 

      
Operating profit 1,018,578 26,429 - - 1,045,007 
Finance costs (7,083) (6) - - (7,089) 
Share of losses of a 

jointly controlled entity 
 

- 
 

- 
 

(82,678) 
 

- 
 

(82,678) 
Provision for impairment 

loss on loan to a jointly 
controlled entity 

 
 

- 

 
 

- 

 
 

(22,816) 

 
 

- 

 
 

(22,816) 

Profit/(loss) before 
income tax 

 
1,011,495 

 
26,423 

 
(105,494) 

 
- 

 
932,424 

Income tax expense (109,856) - - - (109,856) 

Profit/(loss) for the year 901,639 26,423 (105,494) - 822,568 

      
      
      
Depreciation 332,971 11,610 - - 344,581 

      
Interest income 45,839 1 - - 45,840 

      
Total assets 7,453,303 122,498 - (15,178) 7,560,623 

      
Capital expenditure 1,023,267 19,223 - - 1,042,490 

      
Interest in a jointly 

controlled entity 
 

- 
 

- 
 

- 
 

- 
 

- 

      
Total liabilities 854,995 43,940 - (15,178) 883,757 

      
 
 
 

  



   
 

 13 

 

 
2. Sales and segment information (continued) 

 
b)   Segment information (continued) 

 
 2010 

 Provision of 
satellite 

telecommunication 
systems for 

broadcasting and 
telecommunication    

Broadband 
access 

services 

Direct-to-
Home 

satellite 
television 

service 

Inter-
segment 

elimination Consolidated 
 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 
      
Sales to external 
customers 

1,076,794 206,072 - - 
1,282,866 

Sales to related parties  163,178 - - - 163,178 
Inter-segment sales 77,865 808 - (78,673) - 
Other revenue 10,178 - - - 10,178 

Total 1,328,015 206,880 - (78,673) 1,456,222 

      
Operating profit 804,253 22,925 - - 827,178 
Finance costs (10,208) (11) - - (10,219) 
Share of losses of a 

jointly controlled entity 
 

- 
 

- 
 

(41,580) 
 

- 
 

(41,580) 

Profit/(loss) before 
income tax 

 
794,045 

 
22,914 

 
(41,580) 

 
- 

 
775,379 

Income tax expense (80,910) - - - (80,910) 

Profit/(loss) for the year 713,135 22,914 (41,580) - 694,469 

      
      
      
Depreciation  332,834 10,262 - - 343,096 

      
Interest income 25,115 1 - - 25,116 

      
Total assets 6,864,224 99,716 114,327 (12,957) 7,065,310 

      
Capital expenditure 530,076 19,682 - - 549,758 

      
Interest in a jointly 

controlled entity 
 

- 
 

- 
 

114,327 
 

- 
 

114,327 

      
Total liabilities 986,172 47,582 - (12,957) 1,020,797 
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2. Sales and segment information (continued) 
 

b)  Segment information (continued) 
 

The Group is domiciled in Hong Kong. The sales to customers in Hong Kong and Greater 
China for the year ended 31 December 2011 are HK$234,063,000 (2010: HK$241,768,000) 
and HK$231,097,000 (2010: HK$181,021,000) respectively, and the total sales to customers 
in other countries is HK$1,253,091,000 (2010: HK$1,033,433,000).   
 
For the purpose of classification, the country where the customer (both external customer and 
related party) is incorporated is deemed to be the source of sales. However, the Group’s 
operating assets consist primarily of its satellites which are used, or are intended for use, for 
transmission to multiple geographical areas and therefore cannot be allocated between 
geographical segments. Accordingly, no geographical analysis has been presented.  
 
For the year ended 31 December 2011, sales of approximately HK$200,944,000 (2010: 
HK$190,996,000) are derived from a single external customer. These sales are attributable to 
the provision of satellite telecommunication systems for broadcasting and telecommunication. 

 
3. Operating profit 
 

 The Group’s operating profit is arrived at after (crediting)/charging the following items:    
     
   2011  2010 
  HK$’000  HK$’000 
     
 Interest income 45,840  25,116 
 Net gain on disposals of property, plant and equipment other 

than transponders  698  585 
 Others -  921 

 Other gains, net 46,538  26,622 

     
 Salary and other benefits, including directors’ remuneration 144,796  120,512 
 Share-based payment 17,628  8,079 
 Pension costs – defined contribution plans  7,284  6,479 

 Total staff costs 169,708  135,070 

     
 Auditor’s remuneration 1,650  1,430 
 Write off of trade receivables 257  37 
 Provision/(write back) for impairment       
 - Trade receivables  37,340  (2,732) 
 - Other receivables  -  243 
 - Inventories  98  - 
 Depreciation     
 - Property, plant and equipment 344,581  343,096 
 Operating leases                                
 - Office premises 10,873  9,977 
 - Property, plant and equipment  53  - 
 - Leasehold land and land use rights  583  583 
 Net exchange loss/(gain) 

Cost of inventories sold 
Marketing and promotions expense 
Satellite operations 

2,119 
9,517 

11,279 
7,491 

 (2,397) 
19,417 
8,228 
8,346 
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4. Interest in a jointly controlled entity/Assets held for sale 
 

The Group has a 50% interest in a jointly controlled entity, DISH-HD Asia Satellite Limited and its 
subsidiaries (“DISH-HD Asia Satellite”), which provides high definition Direct-to-Home satellite 
television services.  

 
  2011 2010 
  HK$’000 HK$’000 
    
 Unlisted shares, at cost  136,500 136,500 
 Share of losses (note (a)) (136,500) (53,822) 
  ─────── ─────── 

  - 82,678 
 Loan to the jointly controlled entity (note (b)) 22,816 31,649 
 Impairment charge (note (b)) (22,816) - 
  ─────── ─────── 

  - 114,327 
  ═══════ ═══════ 

Notes: 
 
(a) During the year, the Group took up additional share of losses in the jointly controlled entity.  

The accumulative share of losses has exceeded the Group’s interest in the jointly controlled 
entity and hence the Group did not recognise the excess amount and has reduced its 
investment cost to zero as at 31 December 2011. 

 
(b) The shareholder’s loan was provided by the Group in the form of a line of credit through the 

provision of satellite transponder capacity.  During the year, the Group has purchased certain 
property, plant and equipment from the jointly controlled entity at a consideration of 
HK$36,889,000 (2010: Nil). Settlement is made by way of offsetting with the loan for same 
amount.  Accordingly, as at 31 December 2011, the remaining fair value of the shareholder’s 
loan was HK$22,816,000 (2010: HK$31,649,000) which was based on cash flows discounted 
using a rate of 3.3 % (2010: 3.3%).  The discount rate used equals to average of United 
States 10-year Treasury Yield. 

 
 The Group has recorded a full provision for impairment on the shareholder’s loan because 

management considered that it is probable that the jointly controlled entity may not have 
sufficient cash to meet its liabilities. Accordingly, an impairment charge of HK$22,816,000 
(2010: Nil) has been charged to the statement of comprehensive income for the year. 

 
(c) On 13 December 2011, the Group entered into a share transfer agreement with an 

independent third party to dispose of its entire 50% interest in DISH-HD Asia Satellite at a 
consideration of US$1. The carrying amount of the investment was classified as assets held-
for-sale following the approval of the Company’s Board of Directors on 6 December 2011 to 
dispose of this investment.  As at 31 December 2011, the sales transaction yet to complete 
pending certain regulatory approval.  Management expects that this transaction will be 
completed within the next twelve months from the balance sheet date.   

 
 

5.    Income tax expense 
 

 A significant portion of the Group’s profit is treated as earned outside Hong Kong and is not subject 
to Hong Kong profits tax. Hong Kong profits tax has been provided at the rate of 16.5% (2010: 
16.5%) on the estimated assessable profit for the year.   
 
Taxation on overseas profits has been calculated on the estimated assessable profit for the year at 
the rates of taxation, that range from 7% to 42.23% (2010: 7% to 20%), prevailing in the countries 
in which the profit is earned. 
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5.    Income tax expense  (continued) 
 

 The Group currently has a tax case in dispute with the Indian tax authorities.   
 
  2011  2010 
  HK$’000  HK$’000 
 Current income tax    
     - Hong Kong profits tax 56,407  33,437 
     - Over-provision in prior year -  (1,246) 
     - Overseas taxation 21,571  13,538 

 Total current tax 77,978  45,729 

     
 Deferred income tax      
      - Current year 31,878  34,195 
      - Over-provision for deferred tax assets in prior year  -  986 

 Total deferred tax 31,878  35,181 

     
 Income tax expense 109,856  80,910 

  
 The tax on the Group’s profit before income tax differs from the theoretical amount that would arise 

using the weighted average tax rate applicable to profits of the consolidated entities as follows: 
 

  2011  2010 
  HK$’000  HK$’000 
     
 Profit before income tax 932,424  775,379 

     
 Tax calculated at tax rate of 16.5% (2010: 16.5%) 153,850  127,938 
 Tax effect of income not subject to income tax (136,174)  (110,818) 
 Tax effect of expenses not deductible for tax purposes 61,765  47,595 
 Tax effect of unrecognised timing differences by a subsidiary (1,119)  (1,400) 
 Tax effect of tax losses of a jointly controlled entity not recognised 13,642  6,861 
 Effect of income tax rate differential between Hong Kong and 

overseas locations 21,567  13,534 
 Utilisation of previously unrecognised tax losses by a subsidiary  (3,675)  (2,540) 
 Over-provision in prior year, net -  (260) 

 Tax expense 109,856  80,910 

    
 The effective tax rate of the Group was 11.8% (2010: 10.4%).   
 
6. Earnings per share 

 
 Basic 

 
 Basic earnings per share is calculated by dividing the profit attributable to owners of the Company 

by the weighted average number of ordinary shares in issue during the year. 
     
  2011  2010 
     
 Profit attributable to owners of the Company (HK$’000) 822,685  694,590 

     
 Weighted average number of ordinary shares for the purpose of 

calculating basic earnings per share (in thousands) 
 

390,503 
  

389,963 

     
 Basic earnings per share (HK$ per share) 2.11  1.78 

 
The weighted average number of ordinary shares shown above has been arrived at after 
deducting the shares held under the Share Award Scheme. 
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Diluted 
 
Diluted earnings per share is calculated adjusting the weighted average number of ordinary 
shares outstanding to assume conversion of all dilutive potential ordinary shares. The Company 
has restricted shares under the Share Award Scheme which would have dilutive effect.  The 
calculation is done to determine the number of shares that could have been acquired at fair value 
(determined as the average annual market share price of the Company’s shares) based on the 
monetary value of outstanding restricted shares.  The number of shares calculated as above is 
compared with the number of shares that would have been issued assuming the restricted shares 
being fully vested. 

 
  2011  2010 

     
 Profit used to determine diluted earnings per share (HK$’000) 822,685  694,590 

     
 Weighted average number of ordinary shares for the purpose of 

calculating basic earnings per share (in thousands) 390,503 
  

389,963 
 Effect of Award Shares (in thousands) 1,125  1,285 

 Weighted average number of ordinary shares for the purpose of 
calculating diluted earnings per share (in thousands) 

 
391,628 

  
391,248 

     
 Diluted earnings per share (HK$ per share) 2.10  1.78 

 
7. Dividends 
 

The dividends paid in 2011 and 2010 were HK$206,843,000 (HK$0.53 per share) and 
HK$155,965,000 (HK$0.40 per share) respectively. The directors do not recommend the payment of 
a final dividend for the year ended 31 December 2011. 
 
 2011  2010 
 HK$’000  HK$’000 
Interim dividend paid of HK$0.08 (2010: HK$0.08) per 

ordinary share 
 

31,296 
  

31,295 
Proposed final dividend of HK$Nil (2010: HK$0.45) per 

ordinary share -  
 

176,038 

 31,296  207,333 

 
The aggregate amounts of the dividends paid and proposed during 2011 and 2010 have been 
disclosed in the consolidated statement of comprehensive income in accordance with the Hong Kong 
Companies Ordinance.   
 

 
A detailed results announcement is available at AsiaSat’s website (www.asiasat.com). 

 
- End - 

 
Notes to Editor 
Asia Satellite Telecommunications Company Limited (AsiaSat), the leading regional satellite operator 
in Asia, serves over two-thirds of the world's population with its four satellites, AsiaSat 3S at 105.5ºE, 
AsiaSat 4 at 122ºE, AsiaSat 5 at 100.5ºE and AsiaSat 7. The AsiaSat satellite fleet provides services 
to both the broadcast and telecommunications industries. Some 500 television and radio channels are 
now delivered by the company's satellites offering access to over 620 million TV households across 
the Asia-Pacific region. AsiaSat also provides telecommunications operators and end users services 
such as voice networks, private VSAT networks and broadband multimedia. AsiaSat’s latest satellites, 
AsiaSat 6 and AsiaSat 8, are planned to be launched in the first half of 2014. It is a wholly-owned 
subsidiary of Asia Satellite Telecommunications Holdings Limited, a company listed on The Stock 
Exchange of Hong Kong Limited (Stock Code: 1135). For more information, please visit 
www.asiasat.com.  
 


